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Big Sky Libraries

Three shires; shared library services
Moree Plains Shire Council, Brewarrina Shire Council and Walgett Shire Council 
comprise Big Sky Libraries (BSL).

The Big Sky Libraries network enables cost effective access to the latest books, 
e-resources and digital platforms. Shared physical and online collections reduce the 
purchasing costs to each Big Sky Library member, and skilled BSL staff ensure the 
smooth processing and circulation of library resources throughout the network.  
Moree Plains acts as the Executive Council for Big Sky Libraries.
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           Burren Junction,  
                  Carinda and 
               Collarenebri

BREWARRINA 
Brewarrina Library

BIG SKY 
LIBRARIES 

Collection development,       
Reference services,  

Inter-library loans, Cataloguing,  
Library Management System,  

Self service library technologies, 
Website, public computers,  

online subscriptions,  
e-resources

Sydney

Tamworth

Walgett

Lightning Ridge

Brewarrina

Moree
Collarenebri

Mungindi

Wagga Wagga

Canberra

NarrabriBourke

4 5BIG SKY LIBRARIES Strategic Plan 2021-2025



Big Sky Libraries 
(BSL)
Regional Library Service supported 
by three local government 
areas: Moree Plains, Walgett and 
Brewarrina Shire Councils. Strategic 
oversight by BSL Committee: 
Councillors and/or Officers 
representing the three members.

Total population covered: 22,088

Geographic area covered: Moree 
Plains: 17,906 sq kms; Walgett: 22,336 
sq kms; Brewarrina: 19,165 sq kms.

Total staff: 11.6

Library branches: 5

Mobile library: 1 (from 2021)

Community research
Online survey: 151 respondents

Interviews and workshops: 100 
participants

Library services, collections and 
programs are highly valued; 
considered vital to economic, 
social and cultural life of Big Sky 
communities.

Recurrent themes: 
●  Build on strengths: collections, 

technologies, programs and 
partnerships.

●  Increase flexibility of library spaces; 
increase opening hours.

●   Improve library signage.
●  Use social media to promote and 

communicate.
●  Develop local history focus; include 

more Aboriginal histories and 
stories.

●  Greater collaboration with cultural, 
social service and community 
organisations.

Strategic context
History of productive agricultural 
industries. Opal mining in Lightning 
Ridge. Tourism increasing. 
Renewable energy.

Parts of region affected by drought, 
population decline, uneven access 
to telecommunications and digital 
technologies.

Economic polarities: affluence and 
opportunity; some of the most 
disadvantaged towns in NSW.

Catalysts for change: inland rail; 
cultural heritage and tourism; 
renewable energy; regional 
investment.

Significant representation of First 
Nations communities:

Moree Plains = 22 %; Walgett = 30%; 
Brewarrina = 65%

Language groups (largest): 
Gamilaraay, Ngemba, MurriWarri  
and Weilwan. 

Big Sky Libraries 
Strategic Plan  
2021 – 2025
Vision: The heart of our 
communities. Working together; 
enriching lives.

Purpose: Big Sky Libraries will:
●  Provide welcoming, safe and 

comfortable spaces in which 
people can socialise, learn, rest, 
play and create. 

●  Share the latest books, electronic 
resources, digital technologies 
and educational opportunities. 

●   Offer something for everyone; 
work hard to ensure no one is  
left behind. 

●  Support community resilience: 
as reliable partners; as keepers 
of shared memories; as trusted 
sources of freely available 
knowledge. 

●  Work closely with other custodians 
of knowledge and learning.
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Executive Summary

BIG SKY LIBRARIES Strategic Plan 2021-2025

FOCAL AREAS ACTIONS

heart 
heart of the 
community

Big Sky Libraries – adaptable, flexible internal spaces
Review opening hours
Visible signage
Self service options
Opportunities to participate in creative and cultural programs of all kinds

brain 
healthy brains 
for all ages

Support lifelong learning and 21st century literacies
Up-to-date collections – physical, digital and online streaming platforms
Brain training for all ages

memory 
local histories; 
local stories

Local history digitisation framework and action plan
Prioritise Aboriginal cultural knowledge, languages, literature and stories 
Share digitisation equipment and knowledge
Experiment with new modes of story telling
Connect to Aboriginal cultural repositories

capillaries 
life-enhancing 
knowledge and 
resources

Implement and evaluate mobile library (Moree Plains)
Improve promotions; diversify communication channels
Expand community partnerships; support local writers, researchers, festivals and cultural events
Provide fit for purpose library systems, technologies, collections, e-resources and streaming 
platforms for BSL members
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Jim Crawford
Big Sky Libraries Committee Chair
Moree Plains Shire Councillor

As a regional library network, Big Sky Libraries is an 
incredible achievement. 
A cooperative arrangement that has lasted for decades and 
continues to benefit its three participating members – Moree 
Plains, Walgett and Brewarrina Shire Councils – with up-to-date 
library collections, systems and supporting technologies. 

Something for everyone
The great thing about libraries is that 
they offer something to everyone. They 
are essential services. Where else can 
residents and visitors alike find such 
welcoming, comfortable spaces in which 
to meet, read, study or learn? 

We are fortunate that Big Sky Libraries 
also have great selections of books, 
magazines, DVDs and everything else,  
in physical and digital formats.

I have been amazed at the growth in 
learning programs for all ages, and the 
new ways people use our library spaces for 
all kinds of cultural activities. Everything 
from robotics to knitting to book clubs to 
brain training to movies. 

As many library users have said, the 
library is the civic heart of our towns and 
communities. We would lose so much  
if it wasn’t there.

Fortunately, our libraries are not going 
anywhere. They will only get better.

More options
The Big Sky Libraries Strategic Plan 2021-
2025 has involved wide consultation. Every 
effort was made to include diverse voices. 
People told us they want flexible, well-
designed library spaces. Mobile outreach 
services that can bring the library to 
homes, aged care facilities, festivals, 
small townships and community hubs. 
They want attention given to capturing 
and displaying our local histories, 
particularly Aboriginal cultural heritage 
and languages. They want options: flexible 
opening hours, physical and digital 
materials and programs, self service 
facilities, click and collect services, and 
better library promotion.

Reliable partner
The Big Sky Libraries Strategic Plan 
2021-2025 addresses all of these needs. 
It encourages modest spatial growth 
across each of the three library systems; 
productive community partnerships; 
small-scale experimentation in outreach 
and self service options; and continued 
growth in learning and cultural 
opportunities of all kinds.

No matter what new challenges we face 
in our region, and we have already faced 
a lot, Big Sky Libraries will be a reliable 
partner in helping us find solutions.
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Introduction
Big Sky Libraries Management Team

Yaama! (welcome)
In developing the BSL Strategic Plan 2021-2025, we have been encouraged by 
the high regard in which our libraries are held by their respective communities.

People have told us that their BSL library 
is the ‘heart’ of the community. It’s an 
important physical meeting and learning 
space; an ever expanding digital space; and 
a symbolic space that allows for all kinds of 
connections and possibilities. Libraries not 
only serve communities, people said, they 
help build a sense of community. 

Consolidate and expand
Public libraries around the world are 
continually changing, so too is Big Sky 
Libraries.  While preserving our libraries 
as powerful places of connection and 
opportunity, community members have 
been clear about how BSL can expand 
and improve over the next five years.

You have encouraged us to:
●  Continue to modernise library spaces 

– more meeting, workshop and study 
spaces.

●  Consolidate our role as custodians of 
local histories - digitising local history 
materials and capturing local stories as 
they happen.

●  Build on our already excellent collection 
strengths - up-to-date books and 
e-resources, databases and streaming 
platforms.

●  Pioneer the latest digital technologies 
for everyone; young and old; in major 
centres and small towns.

●  Support equity of access by delivering 
library services in new ways - mobile 
library, 24/7 access.

●  Forge creative partnerships with social, 
learning and cultural organisations so 
that we can do more together.

Still here; still free
Against a backdrop of continuous 
technological change and a degree of 
uncertainty, the Strategic Plan provides 
clear focal areas and sensible actions over 
a five-year timeframe. We are ready to 
seize opportunities when they arise, and 
exhibit regional leadership in a number  
of key areas.

No matter what happens, your libraries 
will still be here doing what they do best - 
providing freely available knowledge  
and opportunities to everyone living 
under the ‘big sky’ that connects us in  
our similarities and differences.

SECTION 1
Context



Context BSL Snapshot 

While north-west NSW has experienced many recent challenges, 
there is a palpable sense of optimism about the future.

People describe a fertile and productive 
region. Black-soil plains and underground 
artesian water supplies have supported 
large scale cotton, canola, cereal crops, 
olives, pecan nuts, sheep and cattle 
industries. Opal mining around Lightning 
Ridge, hot mineral springs, abundant 
birdlife and significant Aboriginal cultural 
heritage sites support growing tourism 
opportunities. The worst drought in living 
memory has impacted many Big Sky 
communities, leading to population decline 
and challenging business conditions. 

Common issues
Big Sky Libraries, and the communities 
they serve, face common challenges.

Each regional community is concerned 
about:
●  a diminishing population 
●  fewer jobs and the consequences  

of unemployment
●  fewer opportunities for young people
●  climate change and impact on 

landscape, agriculture and liveability
●  digital divide; access to latest 

technologies and learning platforms 
●  fostering greater understanding and 

interaction between Aboriginal and 
non-Aboriginal communities

●  providing adequate housing, social, 
entertainment and cultural services.

There are also common themes when it 
comes to describing opportunities:
●  increased rain has lifted people’s spirits 

and improved agricultural returns
●  while agriculture is becoming 

increasingly automated, there are 
a range of technical and support 
services that create jobs and help with 
population retention

●  there are lots of opportunities to grow 
cultural tourism; heritage and history 
were identified as top priority concerns

●  the inland rail project and associated 
inter-modal transport hub in Moree 
is perceived as a catalyst for change; 
private investment, manufacturing, 
technical services, housing 
development and population expansion 
will likely occur over the next ten years

●  the Covid-19 shutdown has reinforced 
the viability of remote working and 
therefore the inherent advantages of 
regional life

●  vibrant and connected communities 
need gathering, meeting and shared 
learning places like libraries; library 
users want services to continue and 
expand.

MOREE PLAINS SHIRE 
COUNCIL LIBRARIES

WALGETT SHIRE  
COUNCIL LIBRARIES

BREWARRINA SHIRE 
LIBRARY SERVICE

Population: 13,350
Expenditure 2019/20: $804,064
Registered members: 2050
22% Aboriginal population across 
Shire

Population: 6,545
Expenditure 2019/20: $409,906
Registered members: 765
30% Aboriginal population across 
Shire

Population: 2,193
Expenditure 2019/20: $113,000
Registered members: 320
65% Aboriginal population across 
Shire

MOREE LIBRARY
1,000 sq metres, two levels.
Strengths: main street location; 
training/meeting room; exhibition 
wall space; collections; learning 
programs; a well used /valued 
multipurpose library.
Will benefit from: more meeting/
study spaces; improved street 
signage; more exhibition spaces; 
social media presence.
Local Partners: Dhiiyaan Aboriginal 
Centre; Bank Art Museum (BAM); 
PCYC; Shea Academy; community 
and government support services.
“Lots of activities for children. Easy 
to access, friendly staff.”

WALGETT LIBRARY
216 sq metres.
Strengths: valued community learning 
space; centre for social, cultural and 
creative life – from knitters, book club, 
art groups.
Will benefit from: expansion into 
adjacent spaces, ability to curate and 
host exhibitions and festivals; artist 
residencies.
Local Partners: Visitor Information 
Service; Dharriwaa Elders Group 
Cultural Exhibition Centre; Walgett 
Historical Museum; community and 
government support services.
“Community space. Books. Art. 
Activities for kids.”

BREWARRINA LIBRARY
216 sq metres; co-located with 
Centrelink.
Strengths: central location; 
$200,000 SLNSW grant-enabled 
25 sq metre extension & redesign; 
latest technologies like Virtual 
Reality (VR), 3D printing, iPads, 
interactive screen; Saturday 
opening hours and programs.
Will benefit from: more space 
for learning programs; long term 
planning for purpose-built library.
Local Partners: Brewarrina 
Central School; Brewarrina 
Aboriginal Land Council; 
Brewarrina Aboriginal Cultural 
Museum; Brewarrina Historical 
Society; community and 
government support services.
“Welcoming, necessary, 
important to Brewarrina, books!”

MUNGINDI LIBRARY
80 sq metres; co-located in 
community centre.
Strengths: town location, multi-use 
facility
Will benefit from: re-configuring 
existing library space into 
community hub; offering self 
service, click and collect options; 
support from mobile library.
“If there is one word that sums up 
Mungindi, it is community.”

LIGHTNING RIDGE LIBRARY
143 sq metres.
Strengths: meeting/working place 
for locals, opal miners, tourists etc. 
52 nationalities in LR. Refuge from 
weather; access to computers and 
technology.
Will benefit from: larger space; small 
meeting/study spaces; better visibility
“Essential, offering services in 
addition to books, Love the selection. 
Could use more PCs and expand 
activities for the public.”

MOBILE LIBRARY
New service in 2020. Will benefit 
towns across Moree Plains Shire. 
Books, programs, wifi, digital 
equipment.

Walgett Shire also maintains the 
COLLARENEBRI, BURREN JUNCTION 
AND CARINDA LIBRARY DEPOSIT 
STATIONS. Future possibilities to 
complement this service might include 
self-service library vending machine. 

BIG SKY LIBRARIES 2018/9                        Expenditure on print and resources: $146,733  
Total registered library members: 3,227  
Total staff: 11.6  
Total expenditure: $1,366,528.37  
Total library visits: 102,714
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SECTION 2
Community Research
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Community Research

Community perceptions around the value and usefulness of the three 
Big Sky Libraries are positive. Each service is different and has tailored 
its programs and activities to specific community needs. 

Library usage is diverse and representative 
of each Shire’s demographic composition. 
The research indicates that people use, 
depend on, and value learning and 
cultural programs as much as physical 
and online collections. Opportunities 
to socialise, study and access new 
technologies are also highly valued. 

The future strategy will need to focus on:
●  consolidation of existing collections, 

technology and programming strengths 
●  modest expansion of some spaces and 

outreach services 
●  further development of digitisation and 

local history/archival projects, including 
greater representation of Aboriginal 
histories and stories  

●  increased collaboration with cultural, 
social service and community 
development organisations and 
initiatives.

Consultation and research
Consultation for the Big Sky Libraries 
Strategic Plan 2021-2025 has involved:
●  Moree Plains Library staff workshops 

and face-to-face interviews
●  interviews and discussions with library 

users, Councillors, senior Council staff, 
youth groups, seniors, business owners, 
arts and cultural organisations in Moree 
and Mungindi

●  interviews with Dhiiyaan Aboriginal 
Centre, Bank Art Museum (BAM), PCYC, 
Yaama Ganu Art Gallery

●  phone/Zoom interviews with library and 
community/cultural representatives at 
Brewarrina, Walgett and Lightning Ridge

●  online survey attracting 151 responses
●  analysis of previous library survey; 

research into social, economic and 
cultural regional trends

●  overview of library trends, innovative 
service offerings and relevant library 
research.

BIG SKY LIBRARIES Strategic Plan 2021-2025

My local library is...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Brewarrina

Lightning Ridge

Moree

Mungindi

Walgett

Big Sky Online

How often do you visit your local library?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Every day
Once a week

Every fortnight or so
Once a month

A few times a year
Less than once a year

Have never visited

BSL online survey results 2020
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People who visit/use a 
Big Sky Library say...
Community members who do use/visit 
Big Sky Libraries appreciate the range 
of books, DVDs, e-books, e-magazines, 
online databases and digital platforms 
on offer. People living in and out of town, 
across all age groups, appreciate learning-
related activities, classes, workshops, 
visiting authors, computers, exhibitions 
and places to gather.

More could be done, people say, to 
improve spatial footprint and flexibility in 
some library branches, extend opening 
hours, introduce a library café. While 
each of the three participating Shires 
has its own policies and approaches to 
library promotion, it is evident that more 
could be done to improve library signage, 
especially in Moree. Advertising, especially 
on social media platforms, was also 
strongly encouraged.

People who don’t visit/
use a Big Sky Library 
say...
Non-library users appear unaware of the 
library’s multiple offerings. The more 
affluent the non-user, the more likely 
they are to purchase materials and digital 
devices needed at an individual/family 
level. They are unaware of the other 
services and opportunities libraries provide.

People cite the following reasons:
●  no need, buy own books etc.
●  mobility issues
●  don’t know what’s on offer
●  work/family commitments
●  library opening hours 
●  don’t know how to join.

What would encourage 
people to use their local 
library?
More books..reading clubs…kid’s activities…
better opening hours…audio books…
social media profile…promotion of library 
services…more events and exhibitions.

In other words, community members who 
might benefit from local library services 
are unaware that BSL already provides 
many of the resources, activities and 
services they are seeking. 

BIG SKY LIBRARIES Strategic Plan 2021-2025

Library services/activities participated

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Using online databases
Reading newspapers and magazines

Attend a children’s event
Attend a technology class

Family history research
Attend an event or exhibition

Attend a creative activity
Comfortable place to wait or meet

Use the library to read or study
Use wifi or computers

Click and collect
Printing, scanning, photocopying 

Home library service
None

Borrowing books or magazines
Borrownin DVD’s

Borrowing audio books
Borrowing online resources

How satisfied are you?

0%

Very
satisfied

Very
unsatisfied

N/AUnsatisfiedSatisfied

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Availability of public computers
Technology classes and support

Local history resources
Meeting spaces

Creative activities
Click and collect

Study spaces
Library accessibility

The look, feel and size of the library
Library opening hours

Self service facilities
Availability of devices to print, scan or photocopy

Library catalogue
Library website & social media channels

Online collections
DVD and audiobook collections

Books

Current newspapers and magazines
Children’s activities

Wi-fi speed and ease of access

Online survey responses 151

Interviews, workshops,  
meetings 100

TOTAL 251

What is your age? Under 15
15 to 24
25 to 34
35 to 44
45 to 54
55 to 64
65 to 74
75 to 84
Over 85

Aboriginal or Torres Strait Islander?

Yes
No
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Future

Thinking about future Big Sky Libraries was eagerly 
embraced by community research participants. 

People want Big Sky Libraries to retain their welcoming, safe and tolerant ethos. 
They want the latest technologies, media and digital platforms to sit alongside 
tactile, craft-oriented, interactive learning opportunities.

BIG SKY LIBRARIES Strategic Plan 2021-2025

Greater floor space to spread out 
more. More community interaction. 
Movies, as there is no theatre here. 

It could also have film making 
and photographic workshops for 
different age groups and hold 
competitions in these areas. The 
library could have a large on-going 
jigsaw for anyone to add to. 

A place to get information, to relax, 
review and plan. Equipped with up 
to date information technology. 

The future library will adopt digital 
reading and visual learning through 
pictures, videos and audio. 

Future library space would be more 
accessible for people to meet, sit, 
chat, read and use technology. The 
continued children’s services are 
of upmost importance. It has been 
fabulous to see so many children 
accessing the library!

Libraries in the future would be 
voluminous spaces for engaging 
with virtual and augmented reality 
devices, as well as engaging with 
hand crafted activities.

Spaces for artists/ role playing 
gamers (D&D)/ leadership 
development / assisted study / 
Radio/ Podcast/ Television and 
movie production facilities.

Lots more Aboriginal Books for kids 
and teenagers. Aboriginal language 
days, where kids can be taught our 
language. Aboriginal art days.

Very tactile. More room to read. 
Movie days would be awesome for 
kids and oldies. Quiz days. Craft 
days. Local History Club. Love the 
Storytime. 

Groups coming together in 
the library to learn new skills, 
collaborate on projects and ideas, 
and hold important meetings for 
local committees. 



SECTION 3
Strategy Overview
The strategy focal areas and objectives are designed to be an umbrella 
under which each library service can customise its own local actions. 
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A turning point 
The BSL Strategy was conceived in a year of tumult and uncertainty. The 
Covid-19 global pandemic affected everything and everyone. 

Australian public libraries adapted quickly to widespread lockdown conditions. 
Promoting online e-resources and streaming platforms; producing and 
distributing online Storytime and Baby Bounce sessions; establishing click 
and collect book pick-up services; dropping off book and even food deliveries 
to people in need. Some of these new services, born out of necessity, are now 
integrated into everyday library service delivery.

Libraries were lauded for their responsiveness, ingenuity and unique capacity to 
support the learning and entertainment needs of diverse communities.

Public libraries did not hibernate and wait for the crisis to pass.

Even with doors closed, libraries were able to offer a lifeline.

2020

“Covid holiday activity pack for 
children - amazing!!!”

“Keep ‘click and collect’. Brilliant.”
“I missed being able to go to the 
library during COVID19 restrictions, 
so it affirms how vital the service is.” 

“The Covid-19 library closure just 
reinforced how much we miss it and 
how vital it is.”



22 23BIG SKY LIBRARIES Strategic Plan 2021-2025

HeartFocal areas 
and actions

Libraries are hybrid places. Interweaving 
the physical and digital; socially alive 
and technologically enabled; quiet 
and intermittently noisy; places of 
concentration, refuge and connection. 

While libraries provide digital knowledge 
networks, offering an ever increasing 
range of e-resources, databases and 
online streaming platforms, they are 
also highly valued physical buildings in 
the towns of Moree, Mungundi, Walgett, 
Lightning Ridge and Brewarrina. 

Libraries exist in the collective 
imagination of communities. 

People describe libraries as the heart of 
the community; the library is variously 
seen as a sanctuary, refuge, treasure and 
community hub.

Like a human heart, the library oxygenates 
and nourishes. 

Retaining the library as a heart and hub 
will mean attending to library buildings, 
internal spaces and opening hours. 

Actions
●  Improve each library’s overall 

spatial footprint and internal 
flexibility; adapting spaces to meet 
changing community needs.

●  Review opening hours.
●  Enhance self service options where 

possible, including 24 hour access.
●  Ensure library signage is bold, 

visible and attractive.
●  Improve accessibility in all 

refurbished or repurposed library 
spaces.

●  Support high levels of participation 
in creative and cultural events 
through library spaces, collections, 
programs and partnerships.

Heart
Enabling more people to access Big Sky Libraries is an important strategic challenge.

Cost is always an issue, but new service options are increasingly affordable.

Click and collect, self-service lockers are one example. Strathfield Council Library and 
Innovation Hub has introduced QR code accessible lockers for picking up and returning 
library books. 

Self service library kiosks equipped with book vending machines, wifi, and interactive 
screens are another useful self service offering popping up in city and regional 
locations.

Even 24/7 library access to registered library users can be achieved. In 2019, East 
Gippsland’s Foster Library became the first Victorian public library to offer 24/7 library 
access. Using swipe card access tags, registered library users now enjoy flexible hours in 
which to borrow library materials and use free wifi.  

Big Sky Libraries accommodate lots of different users and uses. Flexible service options 
will enhance our role as the heart of each Big Sky community.

Mungindi Library and Community Space:  
An example of how self service options could work in the future.
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Mungindi Library Community Space: self service options
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Cultural experiences
Digital technologies have expanded access to information and cultural experiences, 
while disrupting people’s capacity for deep reading and sustained attention. Learning, 
study and complex problem-solving require patience. Sometimes, analog trumps digital.

Art making cultivates sustained attention and acute observational skills. When done 
collectively, it promotes sociality and knowledge sharing. 

Art and cultural activities support brain health for all ages.

Walgett Library is a vital cultural and community hub. Art groups, knitting circles, 
jewellery classes, photography workshops and book clubs – it is often a full house for 
adults and kids alike. Supporting local artists is also a priority. Walgett Library hopes to 
expand its footprint in order to host art residency programs and exhibition spaces.

24 25BIG SKY LIBRARIES Strategic Plan 2021-2025

Brain

Lifelong learning, literacy, digital fluency, 
and the ability to access and evaluate 
credible information sources are 
fundamental 21st century capabilities. 

Libraries complement community-wide 
educational, vocational and lifelong 
learning programs. Libraries make great 
community partners.

Through collections, programs, learning 
spaces and specialist support, libraries 
nurture reading, literacy, writing, digital 
fluency, study, research, brain health and 
critical thinking. They do a lot and can do 
a lot more. 

Around 2.4 million Australian households 
are without internet and broadband 
access. Rural communities experience 
particular disadvantage in this regard. 
Mobile telecommunications can be 
patchy in rural Australia.

Digital exclusion compounds social 
disadvantage and therefore access to 
learning opportunities. The Covid-19 
pandemic, with its necessary pivot to 
online learning, has exposed underlying 
social and digital inequities. It has also 
seeded new opportunities. 

Community research participants are 
adamant that no one should be left 
behind when it comes to learning, literacy, 
and access to the latest digital devices 
and platforms.  

Rural communities can be as lively, 
learning-focused and digitally connected 
as any place in the world. They need 
public libraries.

Actions
●  Develop and promote library 

collections in physical, digital and 
online streaming formats and 
platforms.

●  Offer a wide range of technology 
classes, support, equipment and 
WIFI.

●  Support learning, reading and 
literacy through engaging programs, 
platforms, games and events.

●  Continue to support healthy brains 
for learners of all ages.

Focal areas 
and actions
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Engaging new audiences
The Brewarrina Library is a hotbed for new technologies. Virtual reality, 3-D printing, 
interactive big screens for webinars and training, lego robotics and gaming are 
interwoven with physical books, art and craft materials, and library self service facilities.

Working with the Brewarrina Aboriginal Cultural Museum, and other historical groups 
and knowledge holders, the library can build on its evolving knowledge base to engage 
new audiences in Brewarrina’s rich Aboriginal and regional histories.

The 40,000 year old, heritage-listed Baiame’s Ngunnhu or Brewarrina Fish Traps, 
located on the Barwon/Darling River, embody the advanced knowledge of river 
hydrology and fish ecology held and shared by Ngemba peoples. The Fish Traps are a 
vital part of our national cultural heritage.

Imagine if we could go back in time and fish alongside innovative Ngemba fishers? 

Our phones or VR goggles could summon stories about Baiame’s Ngunnhu, the nearby 
Aboriginal Mission, or the legendary Baiame and the nets he cast across the Barwon?

Brewarrina Library could become a leader in digital storytelling and history capture. 

The groundwork has already been laid. 

Memory

The Community Strategic Plans for Big Sky 
communities all reference the importance 
of heritage assets. Heritage architecture 
and artefacts are important. Equally 
important are historical records, oral 
histories, newspaper records, photographs 
and storytelling modes of all kinds. 

The importance of these memory records 
cannot be overstated. Without local 
history capture and preservation, history 
can become captive to the loudest and 
most powerful voices. Conflicting versions 
of events can be suppressed or sidelined.

Moreover, history is not just about the 
past; it is also about the present and 
future. As local reporting and newspapers 
wane, who else will preserve the region’s 
collective memory? 

Working with local historical societies and 
regional museums, Big Sky Libraries can 
play an important role in accelerating 
collective memory projects.

Libraries are also supportive partners 
to family historians and local historical 
societies.

Working alongside Aboriginal and Torres 
Strait Islander community organisations, 
libraries can help preserve and display 
records, archives and cultural artefacts.

Actions
●  Develop policy framework for 

local history digitisation, collection 
development and exhibiting 
projects. 

●  Prioritise the representation of 
Aboriginal cultural knowledge, 
languages, stories and histories 
in library collections, spaces and 
programs.

●  Share digitisation equipment and 
training across Big Sky Libraries 
network.

●  Experiment with augmented reality 
(AR), virtual reality (VR), podcasting, 
film production and digital 
applications to tell our stories in 
new ways.

Focal areas 
and actions

Brewarrina Fishtraps.  
Photo courtesy of Brewarrina Aboriginal Cultural Museum.



Mobile library
In 2021, Moree Plains launched its high-tech mobile library. Popping up everywhere 
from Boggabilla to Terry Hie Hie, Mundingi to Pallamallawa, its aim was to make reading 
accessible to everyone. With its curated collections, wifi hotspot, automated wheelchair 
access and interactive learning activities, the mobile library appears at festivals, schools, 
aged care facilities and community events across the Moree Plains Shire. Energy saving 
solar panels and automated awnings mean that it is undaunted by seasonal weather.

Traversing productive agricultural lands, different river systems, ancient Gamileroi 
ceremonial sites, artesian spa baths and picnic race tracks, the mobile library carries 
knowledge and possibilities along the Shire’s capillaries.  

Moree Library officer Sarah Dean, Mobile Library officer Adam Quinn, Northern Tablelands 
MP Adam Marshall and acting regional library manager Lana Aksenova.  
Photo: The Moree Champion

Capillaries

Capillaries carry life-enhancing oxygen 
and blood; libraries distribute knowledge, 
resources, ideas and digital technologies 
throughout the community. They are 
excellent partners in amplifying social, 
economic and cultural initiatives of  
all kinds. 

Everyone can find a reason to use a Big 
Sky Library. People who currently don’t use 
a Big Sky Library, say they would if they 
knew what was on offer and if ease of use 
was improved. Promoting library services 
is essential. The responsible use of social 
media platforms such as Facebook, Twitter, 
You Tube and Instagram will complement 
existing communication channels. 

Connecting small villages and towns to 
Big Sky’s knowledge-rich network will be 
supported by new mobile library delivery 
options in the Moree Plains Shire.

The new outreach mobile library is a 
fantastic initiative. It will be important 
to track its success with ongoing data 
collection and community feedback 
mechanisms. Other Shires may also 
be able to hitchhike off its success and 
advocate for a mobile library of their own.

Actions
●  Implement Moree Plains mobile 

library service.
●  Develop multi-channel library 

promotions plan.
●  Expand community partnerships 

with Aboriginal, rural, senior, 
youth, disability, multicultural, 
arts and local history groups and 
organisations. 

●  Support local writers, researchers, 
writers’ groups and festivals.

●  Continue to source the best 
collection management, 
e-resources, databases, self service 
technologies and streaming 
platforms for BSL members
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Focal areas 
and actions
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BSL Strategic Plan 2021-2025

Vision 
Big Sky Libraries: 
●  The heart of our communities. 
●  Working together; enriching lives.

Purpose 
Big Sky Libraries will:
●  Provide welcoming, safe and 

comfortable spaces in which people 
can socialise, learn, rest, play and create.

●  Share the latest books, electronic 
resources, digital technologies and 
educational opportunities.

●  Offer something for everyone; work 
hard to ensure no one is left behind.

●  Support community resilience: as 
reliable partners; as keepers of shared 
memories; as trusted sources of freely 
available knowledge.
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Four focal areas

The Big Sky Libraries Strategic Plan 2021 – 2025 is grouped around four 
focal areas: heart, brain, memory and capillaries. Community consultation 
has informed the selection of these four focal areas.

Heart
Big Sky Libraries are perceived as the heart 
of the community. The library is a valued 
place for social interaction, shared learning 
and cultural stimulation. People want 
their libraries to inter-weave physical and 
digital worlds in exciting new ways. They 
are hopeful that space flexibility will be 
prioritised; opening hours and accessibility 
enhanced; and a cornucopia of creative 
possibilities realised.

Community members describe their 
library in the following ways:
●  “The library is the heart of our 

community.”  
●  “Friendly, I always feel welcome, 

engaged and inviting.”
●  “There is one word that sums up what a 

library is..and that word is “community.” 
●  “A great resource. A sanctuary.” 
●  “Quiet place to go to think, read and 

reflect.” 
●  “A relaxing haven, beautiful space, 

endless possibilities.”
KEY:   S = 1-2 Years   M= 2-4 years   L= 4-6 years

BIG SKY LIBRARIES Strategic Plan 2021-2025

FOCAL AREA ONE: HEART TIME

FLEXIBLE SPACES
Objective 1:1  Our communities will find welcoming library spaces in which to read, learn, study, 

meet, rest, socialise, work and play.

1:1:1  Continue to provide flexible, well-designed library spaces which can accommodate all uses 
and users, and adapt to new community needs over the life of the strategy.

S

1:1:2     Provide a balance of quiet and active spaces; small and large meeting rooms; study and 
co-working nooks; exhibition, play and entertainment areas.

M

1:1:3  Apply for relevant grant funding to improve, extend and equip library spaces in line with 
community needs and expectations.

S

1:1:4        Investigate the possibility of new, purpose-built libraries to support regional growth. L

MULTIPURPOSE, MULTIGENERATIONAL
Objective 1:2 Library resources, programs and spaces will be responsive to people’s changing needs.

1:2:1  Investigate self service options for library users. S

1:2:2   Review library opening hours to reflect the community’s changing needs; everyone will 
find opportunities to learn, study, research and participate in learning-related programs.

S-M

1:2:3  Ensure library signage is bold, visible and attractive. S

1:2:4   Work with disability, seniors, youth and Aboriginal advocacy groups to ensure refurbished, 
repurposed and/or new library spaces are aligned with universal design principles – diverse 
abilities, dementia-friendly, intuitive, safe and inclusive. 

M

CREATIVE CONNECTIONS
Objective 1:3  Creative communities will find a home in our libraries.

1:3:1   Continue to offer spaces, programs, workshops and events to support a developing creative 
community.

S

1:3:2  Plan for, participate in and host cultural events. S

1:3:3  Develop community partnerships with key target audiences. S-M
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Brain
Lifelong learning, literacy, critical 
thinking and knowledge acquisition are 
fundamental 21st century capabilities. 
Rural communities can be as lively, 
learning-focused and digitally connected 
as any place in the world. Community 
research participants are adamant that no 
one should be left behind. 

People use the library in different ways, 
and at different life stages. 

People associate the library with:
●  “Fun. Informative. Craft. Social.” 
●  “Knowledge, enjoyment, community.”
●  “Books, of course! Quietness and 

serenity with lots of lovely places to sit 
and read.” 

●  “Time to catch up with friends to knit 
and natter and meet authors and hear 
about their latest releases.” 

FOCAL AREA TWO: BRAIN TIME

LEARNING
Objective 2:1  Our libraries support individual and collective learning for all ages.

2:1:1   Further develop and promote contemporary library collections in physical, digital and 
online streaming formats and platforms.

S

2:1:2   Develop resources and support programs aimed at fostering lifelong learning. S-M

2:1:3   Identify shared space opportunities for library sponsored programs, events, study support 
and tailored information provision.

S

2:1:4   Continue to offer accessible technology classes, support, equipment and high speed WIFI. S

LANGUAGE AND LITERACY
Objective 2:2  Critical 21st literacies will be nurtured: reading, information, digital and visual.

2:2:1   Evaluate and build on current digital literacy and inclusion through the online delivery of 
programs such as Tech Savvy and Coding.

S

2:2:2   Extend digital literacy and inclusion programs to include a range of skill levels from 
beginner – advanced.

M

2:2:3  Provide information services and education in research and information navigation skills. M

2:2:4   Support visual literacy by offering workshops, classes, collections and technology platforms 
in the arts, digital arts and cross-disciplinary STEAM projects.

M

2:2:5   Build staff capability and confidence in offering digital training and support across a range 
of devices and platforms.

S-M

2:2:6  Support access to federal, state and local government services and interfaces. M

HEALTHY BRAINS
Objective 2.3  Support healthy brains for learners of all ages.

2:3:1  Support play and multi-sensory learning activities for developing brains in children and 
young adults.

S-M

2:3:2   Support ageing brains through an adult-oriented program of eclectic creative and 
community workshops and events.

S-M

2:3:3  Continue to develop the Home Library Service; explore new modes of delivery. L

KEY:   S = 1-2 Years   M= 2-4 years   L= 4-6 years
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Memory
Libraries play a vital role in capturing, 
preserving and exhibiting local stories 
and histories. As safe and trusted places, 
libraries can accommodate different 
perspectives and contested viewpoints. 
Research participants are keen for Big 
Sky Libraries to support local studies 
and historical research through the 
digitisation of local records, newspapers, 
photos and oral histories.

Curating and exhibiting locally-produced 
art, craft, photography and artefacts 
contributes to the preservation of rich 
visual histories while simultaneously 
supporting creative expression. 

People associate the library with:
●  “Community, Knowledge, Adventure, 

History, Calmness/Quietness.”
●  “Knowledge on our history. Stories for 

our children. Quiet space to learn.” 
●  “People, technology, free, safe.” 
●  “We have to tell all our stories, even the 

ones that make people uncomfortable.”

FOCAL AREA THREE: MEMORY TIME

ABORIGINAL KNOWLEDGE, CULTURE, LEARNING
Objective 3:1   Ensure that the cultural knowledge, languages, stories and histories of the Traditional 

Custodians of the land upon which Big Sky Libraries are built are appropriately 
represented in library collections, spaces and programs.

3:1:1  Investigate possibility of recruiting/sponsoring an Aboriginal library specialist. M

3:1:2   Advocate for implementation of above; including consultation with Traditional Custodian 
groups/communities in scoping the project(s).

M

3:1:3   Provide opportunities for library staffs to undertake training and workshops to improve 
understanding of Aboriginal Culture and appropriate collection development practices.

S-M

3:1:4   Prioritise the collection of local Aboriginal and community languages, local history, 
publications and special interest collections.

S-M

LOCAL HISTORY/LOCAL IDENTITY
Objective 3.2  Strengthen expertise in local studies, digitisation and family history services.

3:2:1  Build local studies collections by developing and building an ongoing digitisation program. M

3:2:2  Support local Historical Societies on new collecting and exhibiting projects. M

3:2:3   Ensure family history researchers are supported with relevant databases, information, 
training and access devices. 

S

COLLECTING FOR EVERYONE
Objective 3:3   Build diverse local studies collections across the northwest region; sharing practices, 

platforms and exhibitions.

3:3:1  Investigate feasibility of linked local history collections across the Big Sky Libraries network. L

3:3:2   Ensure local history objects, artefacts and stories are safely stored and preserved in line with 
best practice guidelines.

M-L

3:3:3   Develop local history capture projects to track current and future changes across the 
region.

M-L

SUPPORTING REGIONAL VITALITY
Objective 3.4   Work with local tourism providers and businesses to enhance knowledge of and 

access to unique heritage, stories and collections.

3:4:1  Promote the library’s history collections and services to local businesses. M

3:4:2   Explore potential for augmented reality (AR) projects to enhance knowledge and 
understanding of local histories, including Aboriginal and colonial histories and events.

M

3:4:3  Ensure BSL can support co-working and small business activities. L

KEY:   S = 1-2 Years   M= 2-4 years   L= 4-6 years
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Capillaries
Capillaries carry life-enhancing oxygen and 
blood; libraries carry knowledge, resources, 
ideas and digital technologies throughout 
the community. They are excellent 
partners in amplifying social, economic 
and cultural initiatives of all kinds. The Big 
Sky Libraries network enables cost effective 
access to the latest books, e-resources and 
digital platforms. Connecting small villages 
and towns to this knowledge-rich network 
will be supported by new mobile library 
delivery options. 

Promoting library services is essential 
in making sure that every community 
member can find a reason to use their 
local library.

People say:
●  “We are pleased to have a library in a 

small regional town, catering for the 
local community and visitors alike.” 

●  “I would come to the library more often 
if I knew what was happening.”

●  “The Covid-19 library closure just 
reinforced how much we miss it and 
how vital it is.”

FOCAL AREA FOUR: CAPILLARIES TIME

CONNECTING BIG SKY COMMUNITIES

Objective 4.1  Develop a community outreach plan in response to changing priorities, demographics 
and needs.

4:1:1  Implement mobile library in designated Moree Plains towns and villages. S

4:1:2  Evaluate success of mobile library and consider expansion of fleet and/or locations. M

4:1:3  Ensure library presence at special events, festivals, fairs. S

4:1:4  Develop marketing and promotions strategy, including use of social media platforms. S

4:1:5   Implement the online delivery of library programs to support remote access, including 
Covid-19 lockdown initiatives such as online bookclubs, tech savvy sessions, kids lego club, 
Storytime etc.

S-M

WIRED FOR THE FUTURE
Objective 4:2   Ensure equity of access to essential telecommunications, digital technologies and 

production possibilities.

4:2:1   Ensure Moree Plains, Walgett and Brewarrina residents have access to new technologies 
and platforms as they appear: 3D printing, virtual reality (VR), augmented reality (AR).

S-M

4:2:2   Collaborate with specialists to run workshops and training sessions in evolving digital 
platforms: gaming, podcasting, film, music etc.

M

4:2:3   Continue to provide high speed WIFI, computers, charge stations, and digital devices to 
library users in all locations.

S

COMMUNITY PARTNERSHIPS
Objective 4:3   Deepen community partnerships with Aboriginal, rural, senior, youth, disability, 

multicultural, arts and local history groups and organisations.

4:3:1   Work alongside local agencies and organisations to support a wide range of social and 
cultural initiatives.

S-M

4:3:2  Support local writers, researchers, writers’ groups and festivals. S-M

4:3:3   Monitor community needs, expectations and aspirations via surveys, workshops and 
community outreach.

M-L

LIBRARY NETWORK
Objective 4.4   Big Sky Libraries will remain an outstanding cost/benefit proposition for 

participating Councils.

4:4:1   Continue to source the best collection management, e- resources, databases, self service 
technologies and streaming platforms for network members.

S

4:4:2   Expand range of BSL services in line with regional needs and in consultation with BSL 
stakeholders.

M

4:4:3  Review, re-design and re-launch BSL website. S

KEY:   S = 1-2 Years   M= 2-4 years   L= 4-6 years
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Big Sky Libraries in 2025

BIG SKY LIBRARIES Strategic Plan 2021-2025

Big Sky Libraries
Offering the latest 
books, audio-
visual, databases, 
e-resources and 
streaming platforms 
to meet the needs 
of all Big Sky 
communities.

Successful grant 
applications
Refurbished and 
extended library 
spaces. Flexible, 
multi-purpose and 
comfortable. 

Local histories;  
local identity
Local history 
digitisation a big 
success. 
New stories; new 
modes of discovery.

Accessibility  
is the key 
Longer opening 
hours, new self 
service options, click 
and collect, mobile 
libraries, home 
delivery.

Wired for the future
High speed, multi-
modal, latest 
platforms, leaders in 
digital training and 
creative applications.

Lively learning hubs
Tech savvy, brain 
training, literacy and 
literature, arts and 
craft making, study 
skills, family history 
and more… 
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Appendices
Glossary of terms

AR Augmented Reality

ATSI Aboriginal and Torres Strait Islander

BAM Bank Art Museum

BSL Big Sky Libraries

CALD Culturally and Linguistically Diverse

Collection development Library collection development is the process of meeting the information needs of the 
people (a service population) in a timely and economical manner using information 
resources locally held, as well as from other organisations.

Creative industries The creative industries are innovation led, knowledge intensive and potentially 
exportable businesses that cover a range of creative practices across all art forms.

Digital literacy The ability to use information and communication technologies to find, evaluate, create, 
and communicate information, requiring both cognitive and technical skills.

Digitisation The conversion of text, pictures, or sound into a digital form that can be accessed by an 
electronic device, computer, tablet etc. 

FTE Full-time equivalent

LIS Library Information System; sometimes called Library Management System (LMS)

Lifelong learning Providing formal and informal learning opportunities throughout people's lives in 
order to foster the knowledge and skills needed for work, pleasure and community 
participation.

LoT Library of Things: non traditional library collections

Partner An individual, group, organisation or business with whom Big Sky Libraries can work to 
deliver a learning/cultural event or program that brings benefit to both parties.

Pop-up library outreach New generation mobile or ephemeral libraries, which can include refurbished shipping 
containers, modified caravans, architect-designed pods, motorcycles and bicycles, or 
the temporary occupation of vacant shopfronts. 

RFID Radio Frequency Identification 

SEIFA Socio-Economic Indices For Areas: developed by the ABS to rank suburbs according to 
levels of advantage or disadvantage

SELF SERVICE LIBRARY Use library swipe card to access collection/spaces/click and collect items.

SLNSW State Library New South Wales

STEAM Science Technology, Engineering, Arts, Mathematics

STEM Science, Technology, Engineering, Mathematics

VR Virtual reality

ZOOM Commercial online meeting platform. Popular during Covid-19 shutdown.




